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- Production forecast
- Energy Sales @ PZU/Bilateral
- Green certificates sale 

bilateral/OPCOM
- Energy Dispatching
- Energy Quality Monitoring
- Interface with grid operator, 

Transelctrica, OPCOM, PRE, 
offtaker
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- Invoicing and payment follow up 
- Validation of expenses and 

revenues
- Financial reports
- Basic accountancy preparation
- Cash flow management
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- Renewal of permits and 
authorisations

- Energy and green certificates 
contracting

- Contract management (all 
contracts of the SPV)

- Claim management
- ANRE, Transelectrica and OPCOM 

reporting
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- Local facility management
- Supervision of maintenance works 

and interventions
- Minor works and repairs
- Relationship with the landlord, 

local authorities and population
- Detailed site inspections
- HSE management
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- 24/7 Dispatch Center, plant 
monitoring and intervention

- Availability forecast
- Technical analysis and reporting
- Data colection and analysis
- Fault root cause analysis
- Improvement and optimisation 

proposals
- Retrofit stragegy
- Technical administration of the 

plant
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- Monthly, quarterly, semestrial and 
yearly reports on production and 
income

- General consulting of the investor 
in the field of renewables
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Data Model – sources
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Data Model – reporting
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BI Application – Investor‘s interface
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BI Application – Data explorer and analysis
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BI Application – Data explorer and analysis
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Operation of a PV Plant
operational aspects, BI tool integration
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sc REPOM srl
Renewable Energy Production Operation + Management

Razvan Neamtu
Hermann Oberth nr. 8, et 3
Brasov,  Jud. Brasov
Tel. +40-268-316311
Fax. +40-268-316312
e-mail: razvan.neamtu@repom.ro
page: www.repom.ro

Thank you for your attention!


